
Essential Plan

Basic Strategic Plan 
Development 

Market Overview Analysis

One Consultation Session (2 
hours)

Email Support for 1 Month

Introductory Financial Planning

Operational Workflow 
Recommendations

Operational Workflow 
Recommendations

Operational Workflow 
Recommendations

Growth Plan

Basic Strategic Plan 
Development 

Market Overview Analysis

One Consultation Session (2 
hours)

Email Support for 1 Month

Introductory Financial Planning

Operational Workflow 
Recommendations

Operational Workflow 
Recommendations

Operational Workflow 
Recommendations

Advanced Plan

Basic Strategic Plan 
Development 

Market Overview Analysis

One Consultation Session (2 
hours)

Email Support for 1 Month

Introductory Financial Planning

Operational Workflow 
Recommendations

Operational Workflow 
Recommendations

Operational Workflow 
Recommendations

Enterprise Plan

Basic Strategic Plan 
Development 

Market Overview Analysis

One Consultation Session (2 
hours)

Email Support for 1 Month

Introductory Financial Planning

Operational Workflow 
Recommendations

Operational Workflow 
Recommendations

Operational Workflow 
Recommendations

Price List

Notes on Pricing

Business Needs Assessment

Goal Alignment Roadmap

SWOT Analysis

Risk Assessment Frameworks

Competitive Benchmarking

Services That Transform Businesses

Strategic Planning

Strategic Vision Workshops

Market Trend Analysis

OKR Development

Scenario Planning

Resource Allocation Strategy

Services That Transform Businesses

Strategic Planning

Services That Transform Businesses

Operational Efficiency

Process Optimization

Cost-Reduction Strategies

Automation Integration

Employee Productivity Programs

Lean Management Implementation

Services That Transform Businesses

Operational Efficiency

Supply Chain Optimization

Time Management Systems

KPI Monitoring Dashboards

Cross-Department Collaboration 
Frameworks

Change Impact Assessment

Services That Transform Businesses

Market Entry Strategies

Market Research & Analysis

Entry Strategy Development

Regulatory Compliance Guidance

Competitor Landscape Analysis

Localization Strategies

Services That Transform Businesses

Market Entry Strategies

Channel Partnership Development

Pricing Strategy Design

Brand Positioning for New Markets

Go-To-Market Execution Support

Post-Entry Monitoring & Adjustments

Services That Transform Businesses

Digital Transformation

Legacy System Modernization

Cloud Migration Services

Digital Process Automation

Data Analytics Integration

CRM System Implementation

Services That Transform Businesses

Digital Transformation

Cybersecurity Solutions

IoT Integration

E-Commerce Platform Development

Digital Training Programs

AI and Machine Learning Adoption

Services That Transform Businesses

Change Management

Stakeholder Engagement Programs

Change Readiness Assessments

Transition Roadmaps

Employee Training & Development

Communication Strategies

Services That Transform Businesses

Change Management

Resistance Management Plans

Leadership Coaching

Cultural Transformation Programs

Post-Change Evaluation

Continuous Improvement Frameworks

Services That Transform Businesses

Performance Optimization

Employee Performance Metrics 
Development

Sales Funnel Optimization

Financial Performance Audits

Customer Experience Enhancements

Team Collaboration Tools

Services That Transform Businesses

Performance Optimization

Market Share Growth Strategies

Supply Chain Performance Metrics

Technology Utilisation Reviews

Leadership Development Programs

Quarterly Performance Reviews

Business Needs Assessment
Analysing client’s goals, challenges, and opportunities.

Basic Strategic Plan Development 
Crafting a clear roadmap to achieve client’s objectives.

Market Overview Analysis
Identifying key industry trends and competitive positioning.

One Consultation Session (2 hours)
Personalised guidance from our experts.

Email Support for 1 Month
Ongoing assistance for queries and minor adjustments.

Introductory Financial Planning
Basic cash flow projections and budgeting advice.

Operational Workflow Recommendations
Identifying areas for immediate improvement.

Service Packages

Essential 
Plan

From €3,000

Perfect for startups or small businesses looking 
to establish a solid foundation, this package is 
designed to help you launch your business with 
clarity and focus.

Service Packages

Growth 
Plan

From €6,000

Ideal for businesses aiming to scale and 
optimise their operations, this package offers a 
tailored strategy for sustainable growth.

Comprehensive Operational 
Analysis
Identifying inefficiencies and areas for 
improvement

Tailored Growth Strategy
Customised plans to drive performance 
and revenue.

Three Consultation Sessions 

(2 hours each)
Direct access to our expert team.

Access to Basic Analytics Tools 
(2 months)
Tools to monitor and optimise key 
metrics.

Customer Journey Mapping
Enhancing customer experience through 
data insights.

Competitor Benchmarking
Understanding how the client stacks up 
and where to differentiate.

Resource Allocation Plan
Ensuring optimal use of personnel and 
finances.

Digital Presence Evaluation
Assessing website, social media, and 
digital campaigns.

Key Performance Indicator (KPI) 
Development
Establishing measurable goals.

Process Optimization 
Recommendations
Streamlining workflows for efficiency.

Service Packages

Advanced 
Plan

From €10,000

This package delivers actionable strategies and 
comprehensive support for established 
businesses seeking transformation and 
innovation.

Full Business Audit
A deep dive into every aspect of client’s 
operations.

Custom Action Plan
Tailored recommendations for growth, 
efficiency, and innovation.

Implementation Support
Expert guidance during the execution 
phase.

Five Consultation Sessions (3 
hours each)
In-depth strategy discussions and 
progress reviews.

Access to Premium Analytics 
Tools (3 months)
Advanced insights to track performance.

Priority Email and Phone 
Support
Fast and direct access to our consultants.

Market Trend Analysis
Identifying upcoming opportunities and 
risks.

Change Management 
Framework
Smoothly transitioning client’s business 
to new systems or processes.

Customer Segmentation 
Analysis
Defining and targeting client’s ideal 
customers.

Advanced Financial Planning
Comprehensive budgeting, forecasting, 
and cost optimization.

Service Packages

Enterprise 
Plan

From €20,000

Tailored for large organisations with complex 
needs, this all-inclusive package ensures 
seamless transformation and sustained growth.

End-to-End Business 
Transformation Services
Comprehensive overhaul of operations.

In-Depth Market and 
Competitor Analysis
Strategic insights to stay ahead.

Dedicated Project Manager (6 
months)
Continuous oversight and coordination.

Unlimited Consultation 
Sessions
Ongoing access to expert advice 
throughout the project.

Access to Premium Tools and 
Dashboards (6 months)
Real-time data for informed decisions.

On-Site Implementation Support 
(if required)
Hands-on assistance for significant 
initiatives.

Executive Leadership 
Workshops
Equipping client’s team with future-
focused leadership skills.

Global Market Expansion 
Strategies
Planning and executing international 
growth.

Custom CRM and ERP 
Integration
Streamlining operations with tailored 
technology.

Post-Project Performance 
Reviews
Ensuring long-term success and 
continued improvements.

The Complete 
Price List
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